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Mushroom Farm Safety Plan for Decontamination and Sanitation 
Abstract:  

The following Safety Plan illustrates the procedures for employee decontamination and sanitization for the Pygmy Express Mushroom Farm and Factory which that supplies both gourmet and standard mushrooms to the Pygmy Express Restaurant.  

Introduction: 
Safety is important in every workplace.  Each year, accidents, injuries, malfunctions and lack of preventative resources cost companies significant revenue losses.  The impact can be staggering and drive up expenses, which may compromise benefits, profits and product or service costs in addition to the distinct possibility of disability and suffering, lost productivity and time away from work on a temporary or long term basis.  Most often these expenses are passed onto to both consumers and employees in higher costs to make up for it.  In extreme cases, these expenses may force a company to go out of operation.

Rationale:
The mushroom farming industry operates within an environment where extremely high probabilities of contamination are ever present.  Appropriate sanitization and safety methods are necessary to protect employees, product and the production environment.       
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TITLE:  Mushroom Farm Employee Decontamination and Sanitization 

I.
Purpose

The purpose of this procedure is to document the daily process of employee decontamination and sanitization before and after work shifts at the Pygmy Express Mushroom Farm and Factory.  It is necessary to maintain a clean and sanitized facility due to the nature of high contamination involved in mushroom farming and to deliver a high quality product to the Pygmy Express Restaurant and other domestic and international customers.

II.
Scope

This procedure applies to all Pygmy Express Mushroom Farm employees performing work functions within the Mushroom Farm and Factory.

III.
Procedures


A.
Daily Employee Decontamination and Sanitization

1. It is the responsibility of all exempt (i.e. supervisors) and non-exempt employees who perform work operations in the Mushroom Farm and Factory before entering the Mushroom Farm and Factory for their daily work shifts to go through a decontamination and sanitization process.

2. It is the responsibility of all exempt and non-exempt employees who perform work functions in the Pygmy Express Mushroom Farm and Factory Main Office; as well as, visitors and suppliers to enter through the Main Office entrance.

3. Upon entering the facility and before beginning their work shift in the Mushroom Farm and Factory employees must report to the Decontamination And Sanitization Center (DASC).

4. After employees who work in the Mushroom Farm and Factory have entered the DASC, they will put away any personal belongings in their personal locker in the DASC Lobby and then report to the Work Suit Station.  
5. The complete decontamination process occurs in two steps, Primary Decontamination for employees entering the Mushroom Farm and Factory for work and Final Decontamination for employees leaving the Mushroom Farm and Factory.

A.  Primary Decontamination will occur at the Incoming Decontamination Chamber (IDC).  

B.  Final Decontamination will occur in the Outgoing Decontamination Chamber (ODC).

C. This process will occur in reverse order when employees working in the Mushroom Farm and Factory who complete their work shift or must leave the Mushroom Farm and Factory for any other reason (i.e. personal emergency).



B.
Decontamination Ante Chamber:  Primary Decontamination


Preamble

Employees who enter the Mushroom Farm and Factory either due to the beginning of their work shift or
for any other reason must complete Primary Decontamination.  Primary Decontamination will occur in
the following steps.
Procedure 

1. Employees will report to the Work Suit Station for check out of a Pygmy Express Decontamination Suit ®.  The Pygmy Express Decontamination Suit® is specially designed biohazard suit and is the express property of the Pygmy Express Mushroom Farm and Factory and is governed under procedure PEDS-001.  

A. The Pygmy Express Decontamination Suit ® will be referred to as PEDS in the rest of this document. 

2. Employees will sign out their PEDS from the Suit Officer and then report to the Decontamination Ante Chamber Entrance Lobby. 

A.  The Decontamination Ante Chamber will be referred to as DAC in the rest of this document.

3. At the DAC Entrance Lobby, employees will put on their PEDS in the prescribed manner as governed by PEDS-002.




A.  Primary Decontamination at the DAC will occur in the following steps: 

1. Employees will report to the Work Suit Station for check out of a Pygmy Express Decontamination Suit ®.  The Pygmy Express Decontamination Suit® is specially designed bio hazard suit and is the express property of the Pygmy Express Mushroom Farm and Factory and is governed under procedure PEDS-001.  

a. The Pygmy Express Decontamination Suit ® will be referred to as PEDS in the rest of this document.  

2. Employees will sign out their PEDS from the Suit Officer and then report to the DASC Entrance Lobby.

4. At the DAC Entrance Lobby, employees will put on their PEDS in the prescribed manner as governed by PEDS-002.

5. Upon completion of putting on their PEDS employees will report to the DAC Entrance for PEDS inspection by a Decontamination Officer before entering the DASC for Primary Decontamination.  

A.  The Decontamination Officer will be referred to as DO in the rest of this document. 

6. A DO will inspect all employees wearing a PEDS who are about to enter the IDC door for suits that have rips, tears or other defects that would compromise the level of sanitization in the Mushroom Farm and Factory.

7. The DO will complete the incoming column on a PEDS Inspection Form, see PEDS Inspection Form, for each employee wearing a PEDS who are about to enter the IDC.

8. Any employee wearing a PEDS that passes inspection will enter the IDC door for Primary Decontamination and complete the Primary Decontamination Sequence (PDS) as governed by confidential procedure PDS-001 and exit DASC through the ODC door into the Mushroom Farm and Factory for work operations.

9. Any PEDS that does not pass inspection will be declared substandard and will be tagged with a PEDS Lockout Sticker ®.  The sticker information will be recorded on the PEDS Inspection Form by the DO according to procedure PLS-001.  The DO will sign off on the PEDS Inspection Form and give it to the employee who will take the following action:

A.  Any employee wearing a PEDS with a PEDS Lockout Sticker ® will:

1.  Report to the DAC Entrance Lobby. 

2.  Remove the locked out PEDS from their person in the prescribed manner as governed by procedures PEDS-002 and PLS-001.

3.  Report to the Work Suit Station with the substandard PEDS.

4. Sign in and turn in the substandard PEDS to the Suit Officer with the PEDS Inspection Form.

5.  Sign out a new PEDS.

6.  Report back to the DAC Entrance Lobby.

7. Put on the newly issued PEDS in the prescribed manner as governed by PEDS-002. 

8.  Report to the DASC IDC Entrance for PEDS inspection by a DO.

B.  It is the responsibility of the DO to turn in all completed PEDS Inspection Forms to the Quality Department at the end of their work shift.

1.  The PEDS Inspection Form has both an incoming and exit column on the form.  

2.  Employees with PEDS that pass incoming inspection for work must complete an exit inspection by a DO before returning their PEDS to the Work Suit Station.

3.  Both the incoming and exit columns must be filled out for a PEDS Inspection Form to be considered complete in order to turn it into the Quality Department.

C. The Suit Officer at the Work Suit Station will turn in any PEDS with a PEDS Lockout Sticker ® on it and accompanying PEDS Inspection Form to the Quality Department at the end of their work shift for review. 


C.
Decontamination Ante Chamber:  Final Decontamination


Preamble 


Employees who leave the Mushroom Farm and Factory either due to the end of their work shift or for
any other reason must complete Final Decontamination.  Final Decontamination will occur in the
following steps. 
Procedure 

1. Employees will exit the Mushroom Farm and Factory through the ODC door into the DASC and must complete the Final Decontamination Sequence (FDS) as governed by confidential procedure FDS-001 and exit the DASC through the IDC door into the DAC Entrance.

2. Employees will submit to an exit inspection of their PEDS by a DO.

3. The DO will complete the exit column on the accompanying PEDS Inspection Form for each employee.  The DO will hold & consolidate all completed PEDS Inspection Forms until the end of their shift.  The DO will turn in all completed PEDS Inspection Forms to the Quality Department at the end of their work shift.

4. Any employee wearing a PEDS that passes exit inspection will perform the following steps:

1.  Report to the DASC Entrance Lobby to remove their PEDS from their person in the prescribed manner as governed by procedure PEDS-002.

2.  Report to the Work Suit Station.

3. Employees will sign in and turn in their PEDS to the Suit Officer.

4. Employees will report to the DASC Lobby to collect their personal belongings from their personal locker and exit the facility.

5. For any employee wearing a PEDS that does not pass the exit inspection, the PEDS will be declared substandard & will be tagged with a PEDS Lockout Sticker ®.  The sticker information will be recorded on the PEDS Inspection Form by the DO according to procedure PLS-001.  The DO will sign off on the PEDS Inspection Form and give it to the employee who will perform the following action steps:

1.  Report to the DASC Entrance Lobby.

2.  Remove the locked out PEDS from their person in the prescribed manner as governed by procedures PEDS-002 & PLS-001.

3.  Report to the Work Suit Station with the substandard PEDS.

4.  Sign in and turn in the substandard PEDS to the Suit Officer with the PEDS Inspection Form.

5.  Report to the DASC Lobby to collect their personal belongings from their personal locker and exit the facility. 




IV.
Responsibility

The General Manager of the Pygmy Express Mushroom Farm will maintain this procedure.

V.
Implementation

Begins January 1st, 2017

VI.
Evaluation

This procedure will be evaluated annually by the Human Resource Department of the Pygmy Express Mushroom Farm.  The Human Resource Department will review the document; submit to Mushroom Farm and Factory supervisors, department heads and the General Manager for review and additional input; study the safety records and incidence reports of the previous year; make necessary changes to this procedure; and submit for final approval by the General Manager.  Upon approval by the General Manager, a new implementation date will be issued and the updated plan will be in effect from that date for a period of one calendar year; where by, this document will need to be reviewed and revised for the next calendar year. 
VII.
Related Documents

FDS-001

MshrmFactSaf-001

MshrmFactSaf-002

MshrmFactSaf-003

PEDS-001

PEDS-002

PEDS Inspection Form

PDS-001

PgyExpEmp-001

PgyExpEmp-002

PLS-001
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TITLE:
Putting on Your Pygmy Express Decontamination Suit ®

I.  
Purpose

The purpose of this procedure is to document the proper process of putting on and taking off a Pygmy Express Decontamination Suit ®.  The suit will ensure the proper level of safety and sanitization for both the employee and the Mushroom Farm and Factory work environment. 

II. 
Scope

This procedure applies to all Pygmy Express Mushroom Farm employees who are required to wear a Pygmy Express Decontamination Suit ® to perform work duties in the Mushroom Farm and Factory.  The Pygmy Express Decontamination Suit ® will be referred to as PEDS in the rest of this document. 

III.  
Procedures


Preamble and Description: 

The PEDS is a specially designed biohazard suit for the Pygmy Express Mushroom Farm and Factory.  It is made of light weight non-flammable material and is similar to a jumpsuit or a space suit.  The suit is constructed to function as a singular piece of equipment that allows for those wearing it to have the full range of normal human motion.  In order to accommodate the full range of human motion, the suit is somewhat oversized and loose fitting to accommodate a wide variety of body shapes and types.  There are different sizes of suits to accommodate varying heights of operators.  The suit allows for normal breathing without the use of any additional breathing apparatus due to its specialized filtration system that exchanges oxygen and carbon dioxide with the outside environment through the microfibers in the fabric, thus creating a sealed environment.  This protects both the wearer and the outside environment from cross contamination.  See procedure PEDS-003 for a diagram and further description of the PEDS. 


A.
Procuring the PEDS

1. Employee will report to the Work Suit Station in the Decontamination Center.

2. Employee will sign out their PEDS from the Suit Officer and then report to the Decontamination Ante Chamber Entrance Lobby. 


B.
Examination of the PEDS Before Wear

1. Before putting on the PEDS, employees will make a visual inspection of the suit for any signs of rips, tears or any other noticeable sign of wear that might cause the suit to not be completely sealed.

2. Any suit found to be in good working order and free of defects can be put on as described below in item C.

3. Any suit found to not be in good working order and have defects that might compromise its effectiveness should be returned immediately to the Work Suit Station for replacement.


C.
Putting on the PEDS

1. Employee will make the suit ready by unfolding it so that it will face front with the legs hanging free and independent of each other; the torso (anterior) is straight and the arms hang free and independent of each other; the head piece is straight, tilted upward and to the back (posterior) to expose the central zipper located just under the neck region.

2. Employee will unzip the central zipper on the front of the suit.

3. Employee will first insert their right foot, with shoes on and leg first into the right side leg.

4. Then insert their left foot, with shoes on and leg first into the left side leg.

5. Then insert their right arm and hand into the right side arm.

6. Then insert their left arm and hand into the left side arm.

7. Then pull the torso section away from the front of the body with both hands to take the slack out of it.

8. Then pull the head piece over their head and neck with both hands.

9. Zip the central zipper on the front of the suit.

10. Buckle and tighten the belt at the mid-section of the suit to the desired level of tightness.

11. Depress the pressurization button on the right hand side of the torso to pressurize, seal and activate the suit for operation.

12. Wait for suit to complete pressurization and sealing sequence.  This should take about 15 seconds.  Completion of sequence will be indicated by a single audible pop from the pressurizing button on the torso.  Suit is now ready operation.


D.
Taking Off the PEDS
1. Follow the steps in reverse order for Putting on the PEDS beginning with step 12 and ending with step 1.

2. Take folded up suit to the Work Suit Station in the Decontamination Center.

3. Employee will sign in their PEDS to the Suit Officer. 

IV. 
Responsibility


The General Manager of the Pygmy Express Mushroom Farm will maintain this procedure.

V.
Implementation

Begins January, 1st, 2017
VI.
Evaluation

This procedure will be evaluated annually by the Human Resource Department of the Pygmy Express Mushroom Farm.  The Human Resource Department will review the document; submit to Mushroom Farm and Factory supervisors, department heads and the General Manager for review and additional input; study the safety records and incidence reports of the previous year; make necessary changes to this procedure; and submit for final approval by the General Manager.  Upon approval by the General Manager, a new implementation date will be issued and the updated plan will be in effect from that date for a period of one calendar year; where by, this document will need to be reviewed and revised for the next calendar year. 
VII.
Related Documents

MshrmFactSaf-004

PEDS-001

PEDS-002

PEDS-003

Mushroom Farm Safety Action Plan_© Shawn W. Flynn, 2017 
Page 1 

